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An Open Conversation: Probing QuestionsRecommended Resources for Further Learning

Use the following questions directly or as inspiration to guide your team
through a debrief after the talk.

What habits or routines might be keeping you in autopilot mode?

What’s one habit you’ve developed that might be limiting your
creativity?

What’s a “pots and pans” experiment you could run this week to
test a new idea?

What signals do you send (intentionally or not) about risk-taking and
new ideas within your team?

What activities help you shift from a logical state to a relaxed,
creative one?

How can you build more of those activities into your routine?

How do you currently protect your peak focus time?
What boundaries or rituals could help you reclaim that time?

Below, you’ll find a curated list of recommended learning resources designed

to support ongoing development and reinforce the concepts learned in the

NexTalks. Happy Learning!

Select each bullet point to be taken directly to the resource.

Articles:

Empowering Innovation: Nurturing Creativity In The

Workplace

Podcast:

How Generative AI Changes Creativity

A Deeper Understanding of Creativity at Work

Udemy:

Smart Tips: Innovation

Q3 Focus:
Thinking Creatively

https://www.forbes.com/councils/forbescoachescouncil/2024/02/13/empowering-innovation-nurturing-creativity-in-the-workplace/
https://www.forbes.com/councils/forbescoachescouncil/2024/02/13/empowering-innovation-nurturing-creativity-in-the-workplace/
https://hbr.org/podcast/2023/05/how-generative-ai-changes-creativity
https://podcasts.apple.com/us/podcast/a-deeper-understanding-of-creativity-at-work/id392348547?i=1000597419120
https://rheem.udemy.com/course/smart-tips-innovation/

